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Complete Leadership 

Several years ago I was in a 

mentoring group hosted by a 
well-known Church of Christ 

Minister named Lynn Anderson.  

It was a great experience and I 

learned a lot from my Church of 
Christ brothers. During one of 

those meetings Dr. Anderson 

asked a friend of his to come 

and talk to us about leadership.  

He divided leadership up into 
three components or types.   

POSITIONAL  LEADERSHIP 

Our guest began talking about 

positional leadership which is 
characterized by having a title 

or a role.  This person is the 

president or CEO.  By virtue of 

their position they are in charge.  

There are times when this 
leader will say, “Because I am 

(Continued on page 2) 
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- Morgan Malone 

Tax Seminar 

Tuesday, Nov. 19, 2013 
11:45 AM - 1:15 PM 

Camp Copass 
8200 E. McKinney St., Denton 
Lunch: $8 per person 
 
Special Guest: Joe Ader  
Executive Director, Serve Denton 

This meeting serves as 
the Annual Meeting for 

the Association. Joe 

Ader, Executive Director 

of Serve Denton will be 

our special guest. 

 

Agenda 

· The Proposed Budget for 2014 will 

be presented.  

· The Nominating Committee will 

present officers and committee 

members for 2014. 

· Presentation of Serve Denton: 

which exists to help nonprofits 

fulfill their mission and advance the 

common good of Denton County. 
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January 23, 2014  
9:00 - 3:00 PM 

FBC, Lewisville  
1251 W. Valley Ridge Blvd. 
 

FREE event for all DBA member 
churches. All others $10.00. 
 

*Reservations required. Please make 
your reservation by January 16. 

To register for this seminar contact: 

Rochelle Schafer:  
940-498-5200 

rochelle@dentonbaptist.org 

Verne Hargrave  

PSK CPA Firm, Arlington 

The Tax Seminar is an excellent time to 
review tax requirements for churches 

and ministers. Verne Hargrave has been 
our presenter for the past several years. 
He uses his expertise to help churches 
and small businesses avoid fraud and 
maintain accounting and tax compliance. 

New regulations will be highlighted and 
old standards reviewed for both churches 
and ministers throughout the day. To 
make it easier to stay for the entire semi-
nar, lunch will be offered onsite. 



the one in charge I am willing to make 

the tough decision.”  It is the proverbial 

the-buck-stops-with-me kind of 

decision.  On the other hand, someone 
who exploits this concept will want to 

make sure everyone knows he or she 

has a title or position.  They will want 

to make sure that each person knows 

they are in charge.  In extreme cases 
they will use their position as a form of 

intimidation to make sure the people 

below them comply.  There may even 

be a form of heavy handedness 
involved in their need to rule by 

position.  Many times when this person 

leaves the company it is found that he 

or she did not leave lasting leaders 

behind.  The ones that are left feel 
beaten down and abused.      

KNOWLEDGE BASED LEADERSHIP 

A second component of leadership is 

the knowledge based individual.  This 
person knows everything about the 

product or issue.  They are typically 

concerned with the details of the 

organization or church.  They know 

more than others, therefore they have 
an element of power over others 

because of this asset.  These 

individuals are key players in any 

successful team.  They have the ability 

to take a skeleton of an idea and put 
flesh and meat on it.  They can provide 

the necessary details that bring a 

dream to reality.  On the other hand, if 

this is their only quality, the information 
they have can sometimes be boring 

and dull. There may be a need for 

someone to complement their 

leadership style. 

(Continued from page 1) 
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SERVANT LEADERSHIP 

The third part of successful leadership 

is spoken of often in Christian circles.  
It is servant leadership.  It is crucial for 

organizations and churches to 

succeed.  Here the CEO understands 

that they are here to serve and not be 
served.  The gentleman who made this 

presentation told the story of going on 

a trip with his boss to Europe in search 

of funding for a company they wanted 

to buy.  They had been so successful 
in Europe that they were prepared to 

leave a day or two earlier than what 

they had planned.  When they went to 

get their plane tickets changed they 
found out that there was one seat 

available in first class and one 

available in coach.  The boss turned to 

his employee and said, “Here you ride 

in first class and I will ride in coach”.  
The employee initially refused, but he 

was persuaded to take the first class 

ticket.  One thing to be reminded of is 

that in first class your seat either turns 

into a recliner or a bed. In coach you 
sit in close quarters with a seat that 

reclines about four inches and your 

legs are left to fin for themselves in 

their normal position. 

The young man speaking said, “After 

the six to eight hour plane ride I would 

do anything for my boss.  He served 

me and I was willing to serve him in 

whatever capacity I could.” The 
employee was allowed the privilege of 

riding up front, being served and 

sleeping in a horizontal position. 

As I think about all of these 
components I am reminded that Jesus 

possessed them all.  There were times 

when he used his position to 

accomplish a task.  On other occasions 
his knowledge surpassed everyone 

else’s to the point of being unable to 

defend themselves.  Yet his servant 

leadership style was seen on a regular 

basis as he washed the disciples’ feet 
and died on a cross.   

If you are going to lead today you will 

need elements of all three of these 

parts to make a complete leader.  

There will be times that you will have to 
make the tough decision because of 

your position.  Be careful that you do 

not use your position as a bat to beat 

up other people.  There will be times 
that your knowledge will serve to give 

insight and direction to the next step for 

your church.  Remember, as you lead, 

look for opportunities to serve others.  

Look for opportunities to show love for 
Christ by loving others.     
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Staff Changes 
Shane Studdard has resigned as 
Music Minister at FBC Sanger. 

 

Walt Heffington has resigned as 

Executive Pastor at FBC Lewisville . 
 

Kevin Boyd has been called as pastor 
at Legacy Church, Plano . 
 

Mark Evans has resigned as pastor at 

Celina Bible Church, Celina . 
 
If you have staff changes to include in 

the newsletter please email to 
rochelle@dentonbaptist.org. 

Calendar  
 November 

 

6 Pastor’s Lunch 
Angelina’s Mexican Rest. 

11:45 AM 

19 Executive Board 
Camp Copass 

11:45 AM 

20 Church Planter’s Lunch 
Don Camilla's, Corinth 

11:30 AM 

21 Vision Team 
DBA Office 

12:00 PM 

28-29 Thanksgiving Holidays 
DBA CLOSED  

 

3 Daylight Savings  
Fall back! 

 

Texas Motor Speedway is initiating a 

new event for NASCAR Sprint Cup 

race days--"Racing with Faith ." The 
idea is to conduct a Sunday morning 

time of worship & fellowship on Sprint 

Cup race day, in the grandstands of 

the Great American Speedway! Race 
fans will gather at 8:30 a.m. for a time 

of worship, a message from God's 

word, and testimonies from some of 

the Christian NASCAR personalities. 

And, it all begins this coming NASCAR 
weekend at TMS, on Sunday morning, 

November 3.  

Roger Marsh , Director of DBA Texas 
Raceway Ministries, has been asked to 

preach the message. This is a great 
opportunity and you can help support 

this ministry in the following ways: 
 

1. Pray for the event 

2. Bring someone with you to the event 
3. Share this information with your 

church (special discounted tickets are 

available to church groups) 

 
This would be a great way for churches 

to support a solid, dynamic ministry 

outside the walls of the church. 
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www.dentonbaptist.org 
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Beginning in November the Senior 

Pastor’s Lunch and the Church 

Planter’s Fellowship Lunch will resume. 
Join Morgan Malone, Executive 

Director of Denton Baptist Association, 

for a time of fellowship and discussion. 

If you haven’t met Morgan, this would 
be a great time to get acquainted. Meet 

other pastors in the area, share an 

idea, ask a question, or just listen to 

what God is doing in other 

congregations.  
 

Watch your email for reminders and 

information on future meetings! The 

following schedule could change but 

you will be notified.  

Senior Pastors & Church Planters 

���������	
��
�
 
Nov. 6 11:45 AM  

Angelina’s Mexican Restaurant 
1400 N. Corinth, Ste. #111, Corinth 

(located in the same complex as DBA) 
 

Future Dates:  
Dec. 4  11:45 AM 
Jan. 8  11:45 AM 
Feb. 12  11:45 AM 
March  None 
Apr. 9  11:45 AM 
May 14  11:45 AM 
Summer  None 
Sept. 10  11:45 AM 
Oct. 8  11:45 AM 
Nov. 12  11:45 AM 
Dec.  None 
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Nov. 20 11:30 AM  

Don Camilla’s Italian Rest.  
1400 N. Corinth, Ste. #108, Corinth 

(located in the same complex as DBA) 
 

Future Dates:  
Dec.   None 
Jan. 22  11:30 AM 
Feb. 26  11:30 AM 
Mar. 26  11:30 AM 
Apr. 30  11:30 AM 
May   None 
Summer  None 
Sept. 24  11:30 AM 
Oct. 22  11:30 AM 
Nov.   None 
Dec.  None 


