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A Biblical Understanding of Poverty

What if our ministries and organizations Whether you have been working with the
: hurt the poor more than they help? A poor for years or you are just interested in
Biblical Understanding of Poverty  gives gaining some more knowledge on the
LEADING FORWARD you practical, real-world support and subject, a Biblical Understanding of Poverty
. guidance to improve your effectiveness in will powerfully transform your
Gary Loudermilk : working with people from low understanding of how Christians can best
Should You Ever Lead socioeconomic backgrounds. The training serve the poor.
Backwards? puts forth a theological foundation to A BIBLICAL
For several years | have been concepts about poverty: UNDERSTANDING OF
writing this column in the What is the cause of poverty? CPI(C))\KIIEE;ENCE
Denton Baptist Association

Who are the poor?

“ i Thursday - Sept. 27
newsletter “Connection” under What iis our responsibility as y p

the banner heading “Leading 1 Christians? 9:00 - 11:30 AM
Forward.” During the recent ' Joe Ader ~ Cost: $10 per person

) ; . K - How can we help the poor Highland Baptist, Denton
Global Leadership Summit, Bill 5 domestically and internationally? o
Hybels, founder and senior To register: Contact Rochelle at DBA.

pastor of the Willow Creek

Community Church, stated:
“God doesn’t make you a leader
to preside over things. He

makes you a leader so you can
move people from a current

reality to a preferred future.” Sunday October 21
Raising the question “Should wiy with Ed Stetzer

you ever lead backwards?” for

this article seems to be in 600 PM
contradiction to both the basic First Baptist ChUI’Ch, Denton
purpose for this column and

perhaps the most gifted church
leader in our day. After all,

doesn't the concept of leading Ed Stetzer is a noted and prolific writer on various topics including church
backwards sound a great deal planting and the missional church movement. His latest book released in 2012 is
like refreat? Laying aside the Subversive Kingdom . He is also the host for the weekly internet program The

Exchange. With two earned doctorate degrees, Ed currently serves as the Vice
‘ President of LifeWay’s Insights Division which includes Research and Ministry
(Continued on page 2) Development.

possible contradictions and
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(Continued from page 1)

avoiding any similarities to retreating,
let's move forward (or backwards in
this case) to determine if there are any
acceptable times to lead backwards.

Two introductory remarks need to be
made before proceeding: first, | firmly
believe that forward is the normal and
always preferred direction of
leadership; and second, leading
backwards only occurs in some very
unique situations and only for a
temporary period of time. With those
two statements serving as a
foundation, Under what circumstances
should a leader consider or choose to
lead backwards?

1. No one is following:
John Maxwell made popular the
phrase, “If you think you are
leading, but no one is following,
you are only taking a walk.” There
are times when a leader must go
backwards to find out where the
followers are, what they are doing,
and what is keeping them from
following.

2. Followers are divided:
Henry Blackaby in his work
Experiencing God said that just
because the church has a majority
vote on a project does not mean
that it is time to act on the project.
Many items of importance require
much stronger support to be
successful. It could be that God is
saying this is something you need
to do, but not now.

3. No forward progress:
Every leader has had the
experience of hitting the proverbial
brick wall while trying to carry out a
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very worthy ministry. The
temptation is to just keep
hitting that wall while believing
it will eventually come down. It
may be that the point of attack
or the method of the attack is
off. Leading backwards for a
fresh perspective with some
minor or major changes may
enable the ministry to move
forward with power and
effectiveness.

Mistakes need correcting:  When
| was in school, | always wanted
pencils with big erasers because |
made so many mistakes.
Leadership is often about
correcting mistakes. Leaders may
need to lead backwards for a time
to retrain the followers, to clarify
the purpose or vision, to correct
misunderstandings, and to explore
and solve unexpected conflicts.

An apology is needed:

Sometimes the mistakes listed in
#4 are the full responsibility of the
leader. While charging ahead, it is
hard for followers to hear his words
of apology over the shouts of
“charge.” Major apologies by
leadership require leading
backwards to a place of quiet and
reflection where the words, the
body language, and the heart can
all be clearly communicated. This
may be the most difficult step for
many leaders to take, but it is
necessary if there is to be a
leading forward in the future.

Leadership is compromised:

Far beyond a mistake by a leader
that requires a heartfelt apology is
the full compromise of a leader
either because of moral failure, a
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loss of integrity, or a collapse of his
faith. These areas might be
represented by an affair, financial
fraud, or a denial of biblical truth.

In any of these types of
compromise, the church must pull
back for a season to face and
handle the situation, to pray for
their own renewed strength, and to
envision a fresh and new future.

Are these all of the situations when
leading backwards is needed?
Probably not! But this list gives us all a
starting place in our consideration. Do
| like to lead backwards? Absolutely
not! It lacks the excitement and energy
of leading forward. It is often stressful
and painful. But leading backwards
can be seen as a time of healing and
recovery in the life of a church and in
the life of a leader. This phase of
leadership is very similar to following a
doctor’s instructions of bed rest and a
prescription to recover from an iliness.
It is necessary to be able to move
forward in the future.

My prayer for you is that as a leader,
you will never have a need for this
column or to lead backwards.
However, down in my heart, | know all
of us will need it and have to lead
backwards as we continue the journey
of leading forward.
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Summit: Quotes and Recaps

The Leadership Summit 2012 is now past,
but the truths taught during this 2-day
conference are relevant and worth sharing.
Here are some highlights from the Summit.

(Please note: The Summit DVD has been
ordered and should arrive some time in October
when it will be available to be checked-out.)

Bill Hybels
The Privilege of Leadership

Everyone wins when a leader gets
better.

Be constantly shifting and
experimenting and changing your
formula.

Energy bursts are the key to getting
things done. Focus your energy and
accomplish more than you’d imagine.

God doesn’t make you a leader to
preside over things. He makes you a
leader so you can move people from a
current reality to a preferred future.

Condelieezza Rice
No Higher Honor

Freedom is not the same as
democracy. Democracy is the
formalization of freedom.

In democracy, no one is condemned
forever into the situation they were
born.

Every life is worthy (in democracy).

Every person is capable of greatness.
We, in a democracy, need to ensure
that opportunity is there.

If you are fortunate enough to lead in
challenging times, it's important to
recognize that...there is so much
opportunity.

Jim Collins
Great by Choice

The true mark of mediocrity is chronic
inconsistency.

What true leaders have is the ability to
blend creativity and discipline.

The greatest danger is not failure. The
greatest danger is to succeed and not
know why you succeeded.

Creativity is natural. Discipline is not.
The question is not how to be creative,
but how to get rid of the stuff that gets
in the way of our creativity.

Good intentions are never an excuse
for incompetence.

Sheryl WuDunn
Half the Sky: Leadership in the Face
of Oppression

One of the most effective ways of
increasing vitality of women across the
world is through education and jobs.

Sex trafficking is the top issue we face
as human beings.

It takes a movement to make change.

Each person giving a little part to help
change the world.

Craig Groeschel
The Strongest Link

Do not fear, resent, or judge the

emerging generation. Encourage them.

How do you hand leadership over to
the next generation of leaders? Do not
delegate tasks only. Tasks create
followers. Delegate authority, because
that creates leaders.

Authenticity trumps cool every, single
time.

Respect is earned, but honor is given.

You serve those over you faithfully and
watch what happens. In order to be
over, you have to go under.

Create specific mentoring moments in
your organization. If you are not
intentional, it will not happen.
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Staff Changes

Jeff Dooley has been called as Senior
Associate Pastor at FBC Denton.

Walt Heffington has been called as
Executive Pastor at FBC Lewisville.

Chris Ratley has resigned at FBC
Corinth as youth minister to take a
similar position at a church in
Arkansas.

Please contact Rochelle with
staff changes.

Calendar
SEPT

3 Labor Day

DBA CLOSED

26 Finance Committee 9:00 AM
DBA Office

27 A Biblical Understanding  9:00 AM
of Poverty
Highland, Denton

OCT

4 Personnel Committee 9:00 AM
DBA Office

17 Finance Committee 9:00 AM
DBA Office

18 Vision Team 12:00 PM
DBA Office

21 DBA Gathering 6:00 PM

FBC Denton

September 3, 2012
DBA Offices Closed
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We're on the web:
www.dentonbaptist.org

Reading List from the Summit

The Call to LEAD
- Bill Hybels

What would it mean to reveal your

true character to those you lead?

What would it take for you to take

an honest look at yourself and ask,
'Am | leading from my mission ... or my shadow
mission?

Who is this Man?
- John Ortberg

Jesus' impact on our world is
highly unlikely, widely inescapable,
largely unknown, and decidedly
double-edged. He is history's most
familiar figure, yet he is the man no one knows.

Half the Sky
- N.D. Kristof & Sheryl WuDunn

From two of our most fiercely moral

voices, a passionate call to arms

against our era’s most pervasive

human rights violation: the
oppression of women and girls in the developing
world. Drawing on the breadth of their combined
reporting experience, Kristof and WuDunn depict
our world with anger, sadness, clarity, and,
ultimately, hope.

Great By Choice
- Jim Collins

Why do some companies thrive in

uncertainty, even chaos, and

others do not? Based on nine

years of research, buttressed by
rigorous analysis and infused with engaging
stories, Collins and his colleague, Morten
Hansen, enumerate the principles for building a
truly great enterprise in unpredictable,
tumultuous, and fast-moving times

Soul Detox
- Craig Groschel

As standards of conduct continue

to erode in our shock-proof
world, we must fight the soul
pollution threatening our health,

our faith, and our witness to others. Without even

knowing it, people willingly inhale second-hand
toxins poisoning their relationship with God and
stunting their spiritual growth. Soul Detox
examines the toxins that assault us daily
including: toxic influences, toxic emotions, and
toxic behaviors. By examining the toxins that
assault us daily, this book offers the ultimate
spiritual intervention with ways to remain clean,
pure, and focused on the standard of God's
holiness.

Saturday, September 29, 2012
8:30 AM - 12:00 PM

Cost: $5 in advance; $10 at the door
Registration: Call Judy Murphy or Cliff Feeler
at 940-387-2577

Speakers:

Becky Knight - Senior Adult Housing
Alternatives: Choices Your Grandmother
Never Had

Celeste Fraga - Baby Boomered Out

Geri Sams - Transitions in Dementia
Caregiving: How to Manage Your
Responsibilities

Melinda Gardner - The A,B,C’s of Medicare
and the Affordable Care Act (ACA): How it
Affects You

Krystal Alvarado - Preventing Unnecessary
Hospital Admissions



